ARC OxTV Impact Case Study Guidance
Capturing six Years of Impact (2020-2026)
Thank you for helping us to promote your work with the ARC and document ARC OxTV's achievements over the last six and a half years. 
The information you give us in this template will help create both a one-page print summary and fuller online version of your project's story. We recognise projects are at different stages – some have implemented solutions, others have built vital evidence, developed capacity, or improved how research is done. All are valuable.
These case studies will be hosted permanently on the Nuffield Department of Primary Care Health Sciences website, ensuring your work remains accessible and discoverable regardless of future funding arrangements.

Understanding 'impact'
Researchers sometimes equate 'impact' with publications and conference presentations. While these are important, they're better understood as part of the process of connecting research to the real world – not impact itself.
"Impact is often used as a capture-all term to describe the part of research process beyond academia. However, in its truest form, 'impact' is the term for the change, not the process itself. The process is better described as knowledge mobilisation. You may find it helpful to split 'process' from 'effects':
· Knowledge mobilisation: the process by which our research is connected to the real world. Examples include dissemination, communication, engagement, knowledge transfer, knowledge exchange, commercialisation
· Impact: the measurable change which occurs"
— From Impact Literacy Workbook, J Bayley and D Phipps (Emerald Publishing)
When completing this template, we're asking you to focus on the change your work has contributed to (or could contribute to) – whether that's changed practice, changed understanding, changed policy, or changed lives. The activities you undertook to get there (workshops, publications, training) are part of the story, but the impact is what happened as a result.
Basic Information
Project Title: 
[Keep it short and descriptive]
Lead Researcher(s): 
[Name, role, institution]
Theme: 
[Select: Health Behaviours / Patient Self-Management / Mental Health / Improving Health & Social Care / Digital Transformation / Novel Methods]
Contact for Future Collaboration: 
[Email of person best placed to discuss this work going forward]
Project Page Link (ARC or elsewhere):
[Link/s here]
Your Project Story (300-500 words total)
1. The Challenge or Opportunity (80-100 words)
What prompted this work? This might be a health problem, a system gap, a need for better evidence, or an opportunity to build capacity.
Writing prompts:
· What specific issue does this address?
· Who is affected and how?
· Why does this matter to patients, the health and care system, or communities?
· What gap in knowledge or practice existed? 
2. Our Approach & Partners (80-100 words)
What you did and who you worked with
Writing prompts:
· Describe your approach/method/intervention in plain English
· Who did you work with? (Name specific organisations - NHS trusts, councils, charities, community groups, patient groups, industry partners)
· What made this approach distinctive or innovative?
· How did partners or public involvement shape the work?
3. What We've Learned or Achieved (140-200 words)
Your final  impact might be implemented solutions, crucial evidence, changed practices, empowered communities, new or improved methods, or trained researchers. All matter.
Your outputs/ outcome might include:
· Evidence generated: What we now know that we didn't before
· Services evaluated: What works, what doesn't, and why
· Capacity built: New skills, capabilities, or research infrastructure developed
· Methods improved: How PPI, co-design, or novel approaches enhanced the work
· Implementation achieved: Tools developed, services changed, or practices adopted
· Path to impact: Next steps planned or in progress 
Where possible, frame your achievements through NIHR's lenses:
· Investment – efficiency, value, or future funding secured
· Impact – benefits to patients, services, or communities (current or potential)
· Innovation – new approaches, tools, or ways of working
· Inclusion – reaching underserved groups or addressing inequalities
Include specific examples and numbers where available. 
4. What does this work mean to patients/public, the health and care system or the UK as a whole? (50-100 words)
This can be the impact realised to date or if the steps in number 4 are achieved – the ultimate intended impact. 

If your work / toolkit / guidance etc is not yet ready, and someone external is interested, when should they check back here / with you for an update or new resources, etc.


5. What Needs to Happen Next (50-100 words)
Be frank about what's needed to build on this work
Writing prompts:
· What specific next steps would maximise this work's value?
· Who needs to be involved / know about this next (e.g. to take it further or make use of the work)? (commissioners, policymakers, practitioners, communities?)
· What support or resources are / might be needed?
· If you're not continuing this work, who should pick it up and what should they know?
· What barriers need addressing?

Key Details
Publications/Resources: 
[DOI or link to key paper/toolkit/training materials, white papers, policy briefs, news stories, blog posts etc]
Alignment with 10 Year Health Plan for England : 
This is important for presenting the work properly to policy makers. Please add a brief note / sentence on how your work might connect to:
· One or more of the three ‘shifts’ reshaping healthcare (hospital to community, analogue to digital, sickness to prevention)
· Or other system priorities (reducing inequalities, workforce wellbeing, efficiency)

Legacy: 
What continues beyond ARC funding? This might be relationships, trained people, tools in use, or questions that need answering
Optional: Fuller Story for Online Version
If you'd like to provide additional detail for the digital collection, please add here (max 200 words). This might include methodological insights, implementation challenges overcome, patient stories, or technical details that colleagues would value.
Submission Deadline: 15 January 2025
Please return to arc_oxtv@phc.ox.ac.uk with subject line: "ARC Impact Case Study - [Your Project Name]"

Writing Tips:
· Your impact matters - Whether you've transformed services or revealed why something doesn't work, both are valuable
· Be specific where possible - "Working with Oxford Health and Age UK Oxfordshire" rather than "working with partners"
· Include the human element - How did patients or communities shape this work?
· It's OK to be unfinished - Clearly stating what needs to happen next helps others pick up the baton
· Think broadly about impact - Changed minds, built relationships, and trained people all count
· Focus on change, not just activities – Publications, presentations and workshops are important, but they're part of the process. Impact is what changed as a result. "Published in the BMJ" is an activity; "NHS England updated guidance based on our findings" is impact 
· Use plain language – Avoid acronyms and technical jargon where possible. If a term is essential, briefly explain it. These case studies need to make sense to commissioners, policymakers, and the public – not just fellow researchers
Remember: These case studies are about ensuring valuable work can continue and celebrating all types of achievement across the ARC.
